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Winning	
  at	
  the	
  Pastor	
  /	
  Worship	
  Pastor	
  Relationship	
  

	
  
	
  
The	
  Pastor	
  Challenge:	
  	
  How	
  to	
  achieve	
  clarity	
  in	
  my	
  role	
  as	
  a	
  Worship	
  Leader	
  and	
  develop	
  a	
  
strong	
  working	
  relationship	
  with	
  my	
  Lead	
  Pastor.	
  
	
  

• In	
  short:	
  How	
  to	
  give	
  my	
  pastor	
  everything	
  he	
  needs	
  to	
  succeed!	
  
• Not	
  really	
  about	
  the	
  Pastor	
  
• About	
  understanding	
  and	
  excelling	
  in	
  the	
  role	
  that	
  the	
  worship	
  leader	
  plays	
  as	
  a	
  part	
  of	
  the	
  

team.	
  
• Clearly	
  defined	
  roles	
  and	
  expectations	
  are	
  key	
  to	
  success	
  in	
  the	
  relationship	
  

	
  
	
  
	
  
EVERY	
  WORSHIP	
  LEADER’S	
  TOP	
  10	
  RESPONSIBILITIES	
  TO	
  THE	
  PASTOR:	
  
	
  
	
  
#1:	
  	
  Support	
  my	
  Pastor’s	
  vision.	
  
	
  
	
  
	
  
	
  
#2:	
  	
  Excel	
  in	
  my	
  area.	
  
	
  
	
  
	
  
	
  
#3:	
  	
  Recognize	
  the	
  ministry	
  landscape.	
  
	
  
	
  
	
  
	
  
#4:	
  	
  Over-­‐communicate	
  openly	
  and	
  initially.	
  
	
  
	
  
#5:	
  	
  Ask	
  for	
  help	
  when	
  I	
  need	
  it.	
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#6	
  -­‐	
  Initiate	
  new	
  ideas	
  to	
  improve	
  the	
  worship	
  experience.	
  
	
  
	
  
	
  
	
  
	
  
	
  
#7:	
  	
  Watch	
  over	
  the	
  spiritual	
  lives	
  of	
  those	
  on	
  the	
  worship	
  team.	
  
	
  
	
  
	
  
	
  
	
  
	
  
#8:	
  Evaluate	
  and	
  improve	
  constantly.	
  
	
  	
  
	
  
	
  
	
  
	
  
	
  
#9:	
  Replace	
  myself	
  by	
  raising	
  new	
  leaders.	
  
	
  
	
  
	
  
	
  
	
  
#10:	
  Serve	
  as	
  confidant	
  when	
  needed.	
  
	
  
	
  
	
  
	
  


