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For Worship Leaders who are passionate about leading a healthy ministry and personal life!

How to Gain (and Keep) the Full Commitment
of Your Worrship Team Volunteers

The Goal of Every Worship Team: Health and Growth.

THREE COMMITMENTS EVERY WORSHIP TEAM MEMBER MUST MAKE:
* TO CHRIST

“God wants us to grow up... like Christ in everything.” — Ephesians 4:15

e TO THE CHURCH

“You are members of God’s very own family, citizens of God’s country,
and you belong in God’s household with every other Christian.” - Ephesians 2:19

e TO THE WORSHIP TEAM

“Do not let unwholesome talk come out of your mouths, but only what is helpful
for building others up according to their needs.” — Ephesians 4:29

THE FORMULA FOR A FULLY COMMITED TEAM

NSK + WAC + OA = a Fully Committed Team
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#1: New Season Kickoff

The Worship Arts Team
Servant Leader Process

Journey Regular Attender

WAT Member (Audition)
* Attend New Season Orientation
* Worship Arts Covenant Signed

Serving Regularly (Church Membership)

* Honor serving opportunities (onstage, offstage, outreach)
* Worship Arts Covenant actively pursued

Assisting Leader (Tithing)

* Assist in leading areas of a Ministry Team
* Worship Arts Covenant fulfilled

Team Leader (Class)
* Responsible for leadership
of a Ministry Team
* Shown capacity
as a leader

Pastors
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#2: Worship Arts Team Covenant.

The Journey
Worship Arts Covenant

As a member of the Worship Arts Team, | am in the process of becoming a
fully-developing follower of Jesus. | hereby commit myself to:

Worshiping God:
I will worship in regular time alone with God, and in the context of community
both in my weekly Growth Group and at the Sunday service.

Living with Excellence:
I will live with excellence by leading a God-honoring life, developing my gifts
as an artist, and committing to prepare myself for every service opportunity.

Becoming a Servant Leader:
| will seek to serve my teammates and my church by giving of my gifts
and my life in a way that honors God and benefits the body of Christ.

Sharing My Life with Others:
I will share my life with those on my team and by reaching out to lost
and unchurched friends by praying, giving a verbal witness,
and inviting them to The Journey .

Giving of My Time, Treasure, and Talent:
I will give of my time, treasure and talent so that | may fully serve

the ministry of my team and The Journey.

In His Service on the Worship Arts Team,

Signature

Date
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#3: Ongoing Accountability.

Values

Team Culture Expectations

Accountability

“Let us think of ways to motivate one another to acts of love and good works.”
- Hebrews 10:24
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